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    Market Research & Brand Strategy
In today’s economy, effective marketing strategies and tactics are more important than ever. Yet many firms find they lack the budget to hire the level of talent they need to really help their product or service take off.  If your resources are limited and your goals are high, then C3 Marketing is the perfect solution.  

We supply companies with lofty goals and tight budgets the ammunition they need to increase revenues and profits.  We do this by focusing your marketing efforts, and then guiding the creation and implementation of practical, actionable marketing strategies, tactics and measurement systems.  
Strategies to Expand Sales

We are anxious to get your marketing on track and to get you and your staff up to speed quickly.  We are first and foremost marketers so we understand your impatience to see results and get moving in the right direction.  We make it easier for you to make your budget by creating practical, focused marketing strategies that will increase sales. We’ll help you:

· Navigate the market, steering toward your best prospects and their wants and needs.  We identify the best segments of the market for your company and make sure your message resonates with them.  We’ll help you find the 20% of your customers that generate 80% of your profits, and find ways to keep them while moving more customers into this elite group.  And we identify prospects that can readily be turned into good customers.

· Expand your market by increasing penetration with current customers and finding new prospects.  We’ll help you tailor your offerings to perfectly match what your target market is seeking.  And we’ll talk with your current and potential customers to find ways to motivate them to increase business with you.

· Fuel sales growth with the right message.  An integrated marketing strategy builds market awareness and supports your brand’s growth.  We’ll work alongside you to design the message that hits home with your target market and develop all the components of the plan with you.

· Train your sales and distribution network.  The most successful marketing program in the world will not achieve its aims if the message isn’t getting to your customers consistently all the way down the line.  That’s why we feel our job isn’t done until we have made sure that everyone who is in contact with the customer understands and can deliver the marketing message.

· Measure your success and continuously improve your marketing plan.   Today’s tough competition requires constant improvements to keep growth on track.  We’ll help you design a feedback loop to tell how you are doing and what you need to do to excel.

How Our Expertise Can Help You

Power shifts in today’s market place demand flexibility and planning that are daunting to many—but not to us.  We’ll help you chart the right course and follow the route to higher profits and revenues.  We can do the entire job for you, from designing the right marketing program to executing and managing the implementation:

· Market Strategy—core competencies studies, perceptual mapping, product and delivery gap analysis, target market analysis

· Business Planning—customer analysis, financial analysis, economic modeling, feasibility studies, what-if scenarios, acquisition analysis

· Sales Strategy—from cold calling to sales training, from prospect identification to win-loss studies, we can help you jumpstart your sales results 

· Strategy Formulation Sessions—ideation facilitation to identify your hopes and dreams, strategic think tanks, goal setting

· Market Research—focus groups, qualitative and quantitative market analysis, target market identification

· Communications Strategy—both internal and external marketing messaging and implementation

· Database Marketing Strategy Formulation—database acquisition, data mining techniques, one-to-one marketing strategies

· Internet Marketing and E-Commerce Planning—determine the needs of you and your customers ensuring that dollars spent on web development are meeting market needs

What Makes Us Unique

We are a group of dedicated professionals that can step in whenever you need us.  We can do the entire job for you, or train you and your staff as we develop the strategy and implement the plans.  That way, our results will stay with you, long after our consulting engagement is through.

Our combined experience in marketing with consulting firms, major corporations and small firms give us the expertise to make an immediate, positive impact.  And you won’t see canned answers or worn out campaigns from us.  We treat each client and marketing situation as unique---because it is!

Flexibility Combined with Action

You will find we are every bit as anxious as you are to see results.  We work with you to define what can reasonably be expected and then put together plans and implement the details.  We are flexible and can fit your requirements, by the hour, by the day or by the project.  And since we operate in a unique environment, you’ll find you’re able to hire a lot more marketing muscle than you might have thought possible, even on a limited budget.

Call for a Free Consultation

Give us a call, or better yet, let us know by email what your current marketing problem is.  We would love to meet with you and discuss our ideas about how you can put the power of C3 Marketing to work for you. 

Our Clients

We are very proud of the fact that we have helped many companies, both large and small, for profit and not-for-profit create marketing programs that have gotten results:

Allied Utility Network 

AllTel Information Systems

Aspen Systems Corporation

AtlanticWeb 

Avesta Technologies


BellSouth

Boys & Girls Clubs 

Girl Scouts of NE Georgia

Harbinger

Healtheon/WebMD (formerly ActaMed)

Health Management Systems

IntegraSoft

Kimberly-Clark

Laporte

Manhattan Associates 

Manning, Selvage & Lee

Mellon Bank 

P.K. Data

Peachtree Software

Recall

Shell Services International

Selling Solutions

UPS

Marti A. Breen

As a marketing consultant since 1993, Marti has built an impressive practice helping companies large and small improve their marketing efforts.   Marti’s clients range in size from small start-ups to Fortune 1000 companies.  They come to Marti for her expertise in devising marketing plans that work and then putting them into action.  Marti’s experiences range from exploring new market segments for existing products to designing a sales and marketing process based on best practices.  She has helped start up firms secure funding by devising a complete business plan and furthered established firms’ growth by focusing their marketing strategy.  Marti is known for helping her clients increase sales and profitability by instituting concrete systems to more efficiently fulfill their customers’ needs.  

Recently, Marti teamed up with PMI at UPS where they devised systems for creating winning marketing plans, and coached product managers on their development.  She also worked on the team that devised the strategy for an ASP spin off for a major telecommunications company.

Other examples of recent projects include:

· Identified market niche for ASP application and authored business plan to raise capital for start-up Internet firm.

· Located potential merger/acquisition targets for an established software firm and negotiated third party contracts for inclusion with their product.

· Analyzed and developed strategy for integrating new products into existing product line after a merger.

· Created brand strategy for a bricks and mortar operation entering the software arena.

· Conducted research, developed and tested new products for the business customers of a large utility network.  Developed curriculum for sales training on new and existing products.

Prior to entering consulting, Ms. Breen had over 15 years corporate marketing experience with companies ranging from the Fortune 500 to the Inc. 100.  She led the marketing team at Medirisk, a start-up health information technology company.  Under her direction, this group of 20 marketers introduced new products, maintained ongoing product marketing efforts, generated leads and conducted market research.  While at Siemens, Marti directed marketing for a division selling equipment in the medical and dental markets.  With Healthdyne, she introduced new products and devised innovative programs to help the company grow from $8M to $250M revenue in three years.  She entered the marketing profession in New York with Celanese and Pfizer.

A common thread in her career is successfully managing products and services to realize high growth and exceed goals and expectations.  She has won several awards for outstanding marketing programs and served on the board of a number of industry standards groups. She is an active member of the Technology Association of Georgia and the Business Marketing Association, where she served on the board.  At the Tilden School at the University of Maryland, Ms. Breen taught consumer marketing and conducted research in business-to-business marketing.   Marti has an MBA from the AB Freeman School of Business at Tulane University.
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